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Astop I1.B. AuTununa
PaGouast mporpamma o6CykaeHa 1 YTBEPKICHA HA 3aceTaHuH KadeaIpbl
MEHE[KMEHTA U CEPBHCA

3aenyrommii kadeaporr O.H. baesa



1. Hean n3yyeHus TUCUUNIHHBI

Llenpto OCBOGHMSI TUCHMIUIMHBI sBIsieTcs (opMuUpoBaHHEe HaOOpa KOMITETCHIIMH B
objacTl  OpraHM3alMK 3aKyIOYHOTO MpoIllecca Ha MPEANpPUATUIX pa3uuHbIX chep OusHeca,
MEXK(YHKITMOHAIBHOW JIOTUCTHYECKOW KOOPIUHAIIMU B CHA0KCHUH, OIEHKU IMOTCHIIMAIBHBIX
MCTOYHUKOB CHAOXEHHS HA OCHOBAHUHU PA3IMYHBIX TIOKA3aTeleH.

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHsI M0 M CHUILINHE (MO1YJII0),
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOeHHs 00pa30BaTeIbHOM MPOrpaMMbl

Komnerenunuu ody4daromierocsi, opmupyembie B pe3yJibTaTe 0CBOEHMSI

JUCIHIIINHBI
Kon
KOMIIETEHIIMH 11O Kommerenmus
dI'OC BO

Crioco0eH OCyIIeCTBIATh TAKTUUECKOE YIIPABIIEHUE IIPOLECCAMU
I1K-1 [JIAaHUPOBAHMS U OPTaHU3alMK IPOU3BOJICTBA HA YPOBHE CTPYKTYPHOTO
[10/1pa3/IeJIeHUs] OpraHU3aliu

CTpyKTypa KOMIETCHIIHH

Komnerennus ®opmupyembie 3YHbl

3. 3HaTh OCHOBHBIE METO/Ibl TAKTUYECKOTO YIIPABJICHUS

[1K-1 CnocobeH oCcyIIecTBIATh  |[IPOLIECCAMHU, OCYIIECTBISEMBIMUA CTPYKTYPHBIM

TaKTHYECKOE YIPABIICHUE Mo/pa3aeeHueM OpTaHU3aluH

nporeccaMy IJIAHUPOBAaHUS B Y. YMeTh IPUHUMATh YIIPABICHYECKUE PEIICHUS TIPU
OpraHu3alliy IPOU3BOJICTBA HA  [[UIAHUPOBAHUU U OpPraHU3alluu MPOU3BOJICTBA

YPOBHE CTPYKTYPHOTO H. BriageTs HaBBIKOM TaKTUYECKOTO YIPABJICHHUS
MOpa3/ieIeHus] OpraHu3aluu NesITeIbHOCTBIO CTPYKTYPHOT'O MOApa3/ieieHHUs OpraHu3alui,
Y4acTBYIOIIETO B OCYIIECTBICHUH 3aKyIIOK

3. MecTo quCHUILIHHBI (MOYJIsI) B CTPYKType 00pa3oBaTeIbHON NPOIrpaMMblI

[Mpunagnexxnocts auctumummasl - BJIOK 1 JUCHUIIJIMHBI (MOJAVYJIN): Yacts,
bopmupyemas ydacTHUKaMH 00pa30BaTEeIbHBIX OTHOLICHUH.

[IpenmecTByroniue IUCHUIUIMHBI (OCBOEHHME KOTOPBIX HEOOXOAMMO [UIsl YCIEHIHOTIO
OCBOCHMS JJAHHOM): "DKOHOMUYECKas Teopus"

JIMCUMIUTMHBL, WCIOJIb3YIOLUE 3HAHUSA, YMEHHS, HaBBbIKH, MOJYYEHHbIE MPH U3Y4YECHUU
naHHO: "MeHemkMeHT B 1udpoBoii sxkonomuke", "1C [pennpusitue"

4. O0beM TUCHMILUIHHBI (MOYJISAA) B 3a4€THBIX eIHHULAX C YKA3aHUEM KOJIM4YeCTBa
aKaJeMH4YeCKHX YaCOB, BbI/IeJICHHBIX HA KOHTAKTHYIO padoTy 00y4aommuxcs ¢
npenoaasarteseM (Mo BUIAM y4eOHbIX 3aHATHII) M HA CAMOCTOSITEILHYIO PadoTy
00y4yarIuXxcs

OO6m1ast TpyI0€MKOCTh TUCIUIUIMHBI COCTaBIISIET 4 3a4. e.,144 gacos.

Bun yuebHol paboThI KonnuecTBo yacos
KonrtakTHas(aymuropHas) pabora
Jlekuun 28
[TpakTuueckue (ceM, i1ab.) 3aHATHS 28

CamocrosTenbHas paboTa, BKJIIOYast MOATOTOBKY K SK3aMEHaM U
3ayeram

88




\Bcero 4acoB

| 144

5. Conep:kanne IMCHUIIHHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jaesiaMm) ¢
YKa3aHHeM OTBeIeHHOI0 HA HUX KOJIHYeCTBA aKaJeMUYeCKUX YaCOB M BUI0B Y4eOHbIX
3aHATHH

5.1. Conep:xanue pa3iei0B M CHUILTAHBI

Cemunap| Camo- |B unrepa-| ®opMBI TEKYIIEr0
Ne Pa3zgen u Tema CeMme-| JIek- p pu p ym
Jlabopar.| CcTOAT. | KTUBHOM KOHTPOJIfA
n/n JUCIUIIINHBI CTp | UMHU
IIpakTnu. pao6. ¢opme yCneBaeMoCTH
1 (OCHOBHBIE IIOHATHS U 71 4 4 13 TecTupoBanue 1Mo
TEPMHHOJIOTHS 3aKYIIOK Teme 1.
VipaBieHue
2 P 21 | 6 6 18 3azanue 1o Teme 2.
[MOCTaBIIKaMH
'YipaBiieHHe 3amracaMi B
3 p 21 | 4 4 18 3ajanue 1o Teme 3.
crucTeMe CHAOKEeHUS
Opranuzanus
4 |cHaOKEeHYECKOM 21 6 6 18 3amanue 1o teme 4.
EeATENLHOCTH
SaKyIKH I
Y o Kontponbnas
S [rocyaapCTBEHHBIX U 21 8 8 16
pabora 1o Teme 5.
MYHHITHITATEHBIX HYX]T
HUTOI'O 28 28 88
5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE
No HaumeHnoBanue
Coneprxanue
/1 pa3ziesIoB U TEM

Tema 1. OcHOBHEBIE
[MOHATHS U
TepMI/IHOJ'IOFI/ISI
3aKyTOK

lcTopruyeckue aclieKThl M SBOJIIOLUS CHAOKEHHUS.
TepMUHOJIOTHSI IOTUCTUUECKOTO YIIPaBIEHUS CHA0KEHHUEM.
[lenu 1 3a/1a4M JIOTUCTUKHN CHAOKEHMUS.

[ IpeaMeTsl 3aKyIIOYHOM AEATENbHOCTH U HOMEHKIIATypa
3aKyIIAEMBIX PECYPCOB. Y YACTHUKHU 3aKYIIOYHOM NEATEIBHOCTU U
THIIBI XO35IICTBEHHBIX CBSI3EH

Tema 2. Yrpasienue

Vneonorust HHTETPUPOBAHHOTO YIIPABJICHUSI TOCTABIIUKAMH B
[CIISIX TTOCTaBOK.

'YipaBiieHre B3aMMOOTHOIICHUSIMH C TIOCTaBITUKAMHU.
Texnomorust «Vendor-managed Inventory — VMI».

2 OCTABIHKAMS AJTOPUTM U OCHOBHBIE METOBI BHIOOPA MOCTABIIHKA.
[Toxazarenu oneHKH KayecTBa (PYHKIMOHUPOBAHUS TTOCTABLIINKOB.
OCHOBHBIE BU/IbI IOTOBOPOB B JIOTUCTUKE CHAOXKEHUS U UX
pa3ensbl.
OpraHu3alvoOHHO-TIPABOBbIE ACTIEKTHI IOTUCTUKH CHAOKEHHUSI.
[nanupoBaHue NOTPEOHOCTH B MPOMBIIUIEHHBIX KOMIIAHHUSX.
Tema 3. Vripasnenue [TporHO3UpOBaHKE TOTPEOHOCTH B OPTaHU3AIUSIX TOPTOBIIH.
3 hanacaMi B CHCTEME Y4yer HeOnpeAeIeHHOCTH IPU TUIAHUPOBAHUN CTPaXOBOTO 3ariaca.
HAGSKCHIS Mojenb OnTUMaIBHOTO (IKOHOMHYHOT0) pa3Mepa 3aKasa.
OnTuMH3aLus pa3Mepa 3aKkas3a B HEMsIX MOCTaBOK.
OcoO6eHHOCTH pabOTHI C 3a11acaMy IPY30B OTKPHITOTO XPAaHCHHUS.
Tema 4. Oprannzanus [IpyHIUIBI ¥ TOCTIEIOBATEIBHOCTD (DOPMUPOBAHHS
4 |cHabXeHuYeCKOI OpraHU3aIMOHHBIX CTPYKTYpP YIpaBICHUs CHA0KEHHUEM.
NesITeIbHOCTH PoJib JIOTHCTUYECKON KOOPIMHAIIMY M ONTUMHU3AIINH B 3aKYITIKaX.




No HaunmenoBanue
/1 pa3esioB U TeM

Coneprxanue

Aynut U onieHka 3 GEKTHBHOCTH CHAOKEHYECKOM JIeITeIbHOCTH.
Opranuzanus CHaOXKeHUs B KPYITHBIX KoMIaHusX. CerMeHTamus
opTges 3aKyroK.

MoenupoBaHue U PEMHKUHUPUHT OM3HEC-TIPOIIECCOB B JIOTHCTUKE
CHAOXKEHMS.

DKOJIOTHYECKHE ACIIEKTHI JIOTUCTUKH CHAOKEHHUSL.

OnTUMU3AIMS IITATHOW YUCIIEHHOCTH ITEPCOHAA, 3aHATOTO B
JIOTUCTHKE CHAOKEHHUSL.

OnTUMU3AIMS IITATHON YUCICHHOCTH CIY»KObl CHAOKEHUS.

HY KT

Tema 5. 3akynku st
rOCYJapCTBEHHBIX U
MYHHUIIMITATBHBIX

3aKOHOIaTETIbHBIE U HOPMATUBHBIE aKThI, PETYJIUPYIOIINE
CHAa0’KEHHE B rOCYJapCTBEHHOM CEKTOPE.

CyOBbeKTbI IIpoLiecca rocy1apCTBEHHBIX 3aKYIIOK.
Crioco0Obl onpeiesIeHHs MOCTaBIIUKOB (TTOAPSIYMKOB,
MCIIOJTHUTEIICH).

5.3. Cemunapckue, npaKkTHYeCKHE, 1a00PATOPHbIE 3AHATHS, HX COACPKAHNE

Ne paznena u
TEMBI

Copepxanvie v (HOpMBI IPOBEACHUS

Tema 1. OCHOBHBIE TOHATHUS U TEPMUHOJIOTHUS 3aKylIOK. OCHOBHBIE 3a/1a4U
(YHKLMOHAJIOB yIIpaBJIeHUs 3aKyIIKaMHU U YIIPaBJICHUS TOCTABIIUKAMH.
DYHKIMY U ONepaliH, OTHOCALINECS K KOMIIETEHLUU CIELMATIUCTA 110 3aKyIIKaM
B KOMIIAaHUU U IOHUMAHHUE UX COAEPIKAHMUS.

W nenTudukanus y9acCTHUKOB CHa0KEHUECKOH 1eATeNbHOCTH B IIETIH [TOCTABOK.
MCIIO0JIb30BaHUE KJIACCU(PUKATOPOB MPEIMETOB CHAOKEHUSI.

HaBbiky (hakTOpHOTO aHAJIM3a HCTOYHUKOB CHAOKEHUSI.

TecTupoBaHue 10 TEME.

Tema 2. YrpaBnenue nocraBmukamu. Maeonoruss HHTErpupoBaHHOTO
YIIPABJICHUS MIOCTABIIMKAMH B LIETIAX [TOCTABOK, & TAK)KE OpPraHU3al[MOHHO-
[IPABOBBIE ACTIEKTHI JIOTUCTUKU CHAOKEHMUS.

JIoKyMeHTOOOO0POT MpH padoTe C MOCTABIIMKAMH.

OrneHka kayecTBa (PyHKIIMOHUPOBAHHUS TOCTABIINKOB.

CocTaBieHne 10rOBOPOB Ha 3aKyIKY MPEAMETOB CHAOXKEeHMUS.

Kputepuu u MeTozipl BbI00pa MOCTaBIIUKOB.

Tema 3. YnpasiieHue 3arnacamu B cucTeMe CHaOkeHusl. MeTobl 1 MOJIeNH
yIpaBJIeHUS 3al1acaMy B JIOTUCTUKE CHAOKEHUSI.

TexHuKa MIaHUPOBAHUS CKOPOCTH OOpaIlleHHs 3a1acoB.

PacueTsl, CBsI3aHHBIE C ONITUMHU3ALMEN pa3Mepa 3aKa3a U MapaMeTpoB CUCTEM
YIIpaBICHUS 3aMacaMH.

[TpriMeHeHre MoJIeNH ONTUMAJILHOTO pa3Mepa 3aKkas3a B CHaOKEeHUU.

Tema 4. Opranuzanusi cHaO)keH4YeCKOo esiTenbHoCTH. [IpuHIUIBI yIpaBIeHHs
3aKYIOYHOM 1eATeIbHOCTHIO U €€ OpraHu3alys B KOMIIaHUH.

OCOOEHHOCTH OpraHu3alK CHAOXKEeHUS B KPYITHBIX KOMIaHUSX.

Aynut u otieHKa 3 HeKTUBHOCTH CHAOXKEHUECKON 1eITEeIbHOCTH.

Tema 5. 3akynku [uid rocy1apCTBEHHBIX M MYHUIIUIAIBHBIX HYX].
3aKoHOJATEIbHBIE U HOPMATUBHBIE aKThl MPUOOPETEHUs TOBapoOB (paboT, YCiIyr)
rOCYIapCTBEHHBIMU U MYHHULIUIIATIbHBIMYU 3aKa3UUKAMH.

OCHOBHBIE IPUHIUIIBI TOCYIAPCTBEHHBIX 3aKYIIOK.

Br16op criocoba onpeneneHus NocTaBIyKa (TTOAPSTINKA, UCTIOJHUTENS ) B




Ne paznena u
TEMbI

Copneprxanue u GOpMBbI IPOBEACHUS

3aBMCHMOCTH OT 00OBEKTa 3aKYIIKH.

6. @oHI OUIEHOYHBIX Cpeacrs Jid MNpoBEACHUSA l'lpOMe)KYTO‘IHOﬁ arrecranum 1o

AucuuN/IMHe (MOJHbIH TEKCT NMPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texkymuii KOHTPOJIb

KOHTpOJILHLle 3aJaHHusA UJIH
HHbIC MaTepHaJbl, Onucanue
3Tanbl HeOﬁXgHHMLle H.,J“I OLICHKH HokazaTeeii u
MHDOBAHUS 3HAaHUH, YMEHHH, HABLIKOB KpHTepHen
¢dopmup " Iepeyenn (3YHLI: o (WJIM) ONbITA
Ne KOMIIETCHIIUN 3.1...3 JIeATeJIbHOCTH OUCHHBANII
e (popmupyembix ( d...2.n, i KoMIeTeHIuii Ha
(Tema u3 . XapaKTepH3yIOLIMX 3TANbI
n/n . KOMIICTCHIIMH V.1...¥Y.n dopMupoBanus Pa3JIMYHBIX ITaNax X
paboueii ? PMHPC (dopmupoBanus,
no ®I'OC BO H.1...H Il) KOMIIeTeHIMii B Ipoiecce
HporpaMMbI oL ooe . < OIMMCaHHUeEe IIKAJ
O0CBOCHMUSA Oﬁpa30B2TeJ’ILHOH 100
AUCHHILIHHBI) HporpaMMbI onenusanns (no 100-
0aJsILHOI 1IKaJIe)
(HaumenoBanue
OLEHOYHOI'0 cpeacnza)
3.3HaTh OCHOBHEBIC
TecT cocTouT U3
METO/Ibl TAKTHYCCKOTO 20 3ananmii
1. OcHOBHBIE YIIpaBJICHUS 2
[TOHSATHS U rporeccaMu TecTupoBaHue MO TEME MPABHIIbHBIH
1 T1K-1 P i p OTBET
TEPMUHOJIOTUS OCYIIECTBIISIEMBIMU 1.
3aKyIIOK CTPYKTYPHBIM ONCHMBACTCH B |
y PYKTYP 6amr. Hroro - 20
[oApasesicHueEM Gamnos (20)
OpraHu3alyu
3.3HaTh OCHOBHBIC
METOABI TAKTHIECKOTO
yIpaBJIeHUS
MPOIECCAMH,
OCYIIECTBIISIEMBIMH
CTPYKTYpPHBIM
M0JIpa3/ieieHueEM
OpraHU3aIH
Y.VYMeTh IpuHUMaTh
YIpaBJIECHUYECKHE IlomHOCTBIO B
[peLeHus IpU [IpaBUIIbHO
2. YpasieHue [UIAHUPOBAHUH U BBIINIOJIHCHHOE
2 P T1K-1 P 3agaHue 1Mo TeMe 2.
[MOCTaBIIHKAMU OpraHu3alu 3aJIJaHue
[IPOU3BOJICTBA onenuBaercsa B 20
H.Bianets HaBBIKOM 6asutoB (20)
TaKTHYECKOTO
YIIpaBIeHUS
NIeATEeIIbHOCTHIO
CTPYKTYpHOTO
[oIpa3 eI IeHus
OpraHu3alu,
Y4acCTBYIOIIETO B
OCYIIECTBICHUU
3aKyNOK
3.3HaTh OCHOBHBIE
METO/Ibl TAKTHYECKOTO
[TonHOCTBIO M
yIpaBJIeHUS
3. Yrpagsienue MIPaBUIIBHO
Mporeccamu,
3amacamMu B BBITTOJTHEHHOE
3 [K-1 OCYIIECTBIIIEMBIMHU 3amanue mo Teme 3.
crcTeMe CTOVKTVDHEIM 3aJlaHue
CHAO>KCHHUS PYKTYP oriennBaercs B 20
oapa3aeieHuemM Gaios (20)
OpraHu3anuu
Y.YMeTh npuHUMATh




n/n

¢opmupoBanus
KOMIIeTeHIHii
(Tema u3
padoueii
NPOrpaMMbI
JUCUMILIHHBI)

Tanel

Ilepeuyensn
(popmupyembix
KOMIIeTeHI U
no ®1rocC BO

(BYHumr:
(3.1...3.n,
Y.1...¥Y.n,
H.1...H.n)

KOHTpOJ’leble 3aJaHudA WIH
HHbIC MaTepHaJbl,
Heo0XoMMBbIe JJIsl OLeHKH
3HAHUH, yMeHH i1, HABBIKOB
M (WJIH) ONbITA
J1eITeJIbHOCTH,
XapPaKTePHU3YIOIIHUX dTAMNbI
¢opmupoBanus
KOMIIeTeHIIMii B mpolecce
0CBOEHHSI 00pa30BaTeILHOI
NporpaMMbl
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)

Onucanne
nokasareJiei u
KpPUTEpHEB
OleHHBAHMS
KOMIIeTeHIIN Ha
Pa3IMYHBIX 3TANAX UX|
¢hopmupoBanus,
onMcaHue mKaJ
ounenuBanus (mo 100-
0aJIILHOI 1IKaJIe)

yIIpaBJIE€HUYECKHE
[pelIeHus pu
[JIJAHUPOBAHUU U
OpraHu3anuu
TPOU3BO/ICTBA
H.Bnagets HaBBIKOM
TaKTUIECKOTO
YIIpaBJICHUS
TTesITeIbHOCTRIO
CTPYKTYpHOTO
[oApa3aesICHUs
OpraHu3aluy,
Y4acTBYIOLIETO B
OCYILECTBIICHUU
3aKyIOK

4. Opraauzarus
CHAO>KEHUYECKOI
IeATeILHOCTH

TK-1

3.3HaTh OCHOBHBIC
METObI TAKTHUECKOTO
YIpaBIeHUS
Mporeccamu,
OCYIIECTBIIICMBIMHU
CTPYKTYPHBIM

o Ipa3IeIeHUEeM
OpraHU3aIid

Y. YMeTs npuHUMaTh
YIpaBIEeHUIECKHE
peleHHs IPU
[IAHUPOBAHUU U
OpraHU3aIH
MPOU3BOJICTBA
H.Bnangers HaBEIKOM
TaAKTHYECKOIO
YIIpaBJICHUS
IIEeSITENLHOCTRIO
CTPYKTYPHOTO
[oApa3iesieHus
OpTraHu3aIuH,
Y9aCTBYIOIIETO B
OCYIIECTBICHUH
3aKyTOK

Bamanue mo teme 4.

ITonHOCTBIO M
MIPaBUJIBHO
BBITTOJTHEHHOE
3a7laHue
orennBaercs B 20
6arutoB (20)

5. 3aKynku st
rOCYAapCTBEHHBIX

)4l

MYHUIHUIAJIbHBIX

HYK]T

TK-1

3.3HaTh OCHOBHEIE
METObI TAKTUYECKOTO
yIIpaBJICHUS
[poreccamMi,
OCYILECTBIIACMBIMU
CTPYKTYPHBIM

[0 Ipa3 e ICHUEM
OpraHu3aIuu

Y. VYMeTh npruHUMATh
YIIPaBJICHYCCKUE
pCIICHHS IPU
[UTAHUPOBAHUH U
OpraHu3aIyu

KonTtponpHas padora
o TeMe 5.

ITonHOCTBIO M
MIPaBUIBHO
BBIIOJIHEHHAS
KOHTPOJIbHAS
pabora
onenuBaercsa B 20
6aos (20)




Kom‘pom,m,le 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0X0HMblIe /LISl OIIeHKH Onucanne
Srans! 3HAHUH, yMeHH i1, HABBIKOB noxasareseii u
9 9
q)opanOBamin Mepeuens (BYHabrI: w (1) ombira KpUTepHeB
N KOMIIETCHIIUH 3.1...3 JesITeTbHOCTH. OTCHIBAHITH
[ ¢opmupyembIx ( d...3.1, > KOMIeTeHI i Ha
(Tema u3 N XAPAKTEPU3YIOIIMX ITAMbI
H/II o KOMIIeTeHII UM Y.l . .Y.n dopMupoBanus Pa3JIMYHBIX dTANaX UX
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H ) KOMIIeTeHIHii B Tipoiecce i
NPOrpaMMblI A...0.1n .| onmcanme mkan
0CBOEHHSI 00pa30BaTeILHOI 100
JUCUMILIHHBI) - ouenusanus (mo 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue

OLIECHOYHOI0 CPEACTBA)

TPOU3BO/ICTBA
H.Bnagets HaBBIKOM
TaKTUYECKOT'O
yIIpaBJICHUS
eATEIIbHOCTBIO
CTPYKTYpPHOT'O
[oApa3aesICHUs
OpraHu3aLu,
y4acTBYIOILLETO B
OCYIIECTBICHUU
3aKyNOK

HToro 100

6.2. [IpomMe:KyTOYHBIH KOHTPOJIb (3a4eT, IK3aMeH)

PaGounm yuyeOHBIM IU1aHOM npeaycMoTpeH 3auet B cemectpe 21.
BOITPOCHI JIJ151 [IPOBEPKU 3HAHMIA:

1-i1 Bompoc Ounera (40 OamnoB), Bua Bompoca: Tect/mpoBepka 3Hanuil. Kputepmii: Tect
cocTouT U3 20 BOIPOCOB.

Kommnerennusi: IIK-1 CnocoGeH ocymecTBiIfTh TAKTHYECKOE YIPABJICHHE IPOLECCAMH
IVIAHMPOBAHHMS M OPraHM3alUM NMPOM3BOICTBA HA YPOBHE CTPYKTYPHOIO NMOApAa3ieeHHs
OpraHu3anuu

3HaHue: 3HaThb OCHOBHBIE METOJIbl TAKTUUECKOTO YIPABJIEHUS MPOLECCAMH, OCYIIECTBISEMbIMU
CTPYKTYPHBIM NIOAPAa3/IeIICHUEM OpraHu3aluu

1. AIropuT™ M OCHOBHBIE METO/IbI BEIOOpA MOCTABILUKA.

2. Aynut u oueHka 3¢ (heKTUBHOCTU CHAOXKEHUYECKOHN eI TETbHOCTH.

3. 3akoHOJaTeNbHbIE U HOPMATHUBHBIE AKThI, PErYIMPYIOLIHE CHAOXKEHHE B TOCYJapCTBEHHOM
CEKTOpE.

4. N neonorust MHTETPUPOBAHHOTO YIPABJIEHUS NIOCTABIIMKAMHU B LEMSAX [TOCTABOK.

5. Ucropudeckue acCieKThI ¥ BOJIIOIUS CHAOKCHHUSI.

6. MozenupoBaHue U PEMHKUHUPHHT OU3HEC-TIPOLIECCOB B JIOTUCTHKE CHAOKEHMSL.

7. OnTuMH3aLKs pa3Mepa 3aKa3a B IEMAX MOCTABOK.

8. OnTumu3anys MTaTHON YMCIEHHOCTH NepCcoHala, 3aHATOrO B JJOTMCTUKE CHAOKEHUSL.

9. OnTuMu3anys MTATHOW YUCIEHHOCTH CITY>KOBI CHAOKECHHSI.

10. Opranu3aliioHHO-TIPaBOBbIE ACHIEKTHI JIOTUCTUKH CHAOKEHHS.

11. Opranusanus cHaOXeHHs B KPYIHBIX KOMITaHUSIX.

12. Opranusanus cHaOXeHHs B KPYIHBIX KoMIaHuAx. CerMeHTarus nopTdens 3aKyrnox.

13. OcHOBHBIE BH/IbI IOTOBOPOB B JIOTUCTUKE CHAOKEHUS U X Pa3Aebl.

14. OcoGeHHOCTH PabOTHI € 3a1IaCaMy IPY30B OTKPBITOI'O XPaHEHUSI.

15. IInanupoBaHure MOTPEOHOCTH B MPOMBIIIJIEHHBIX KOMITAHUSX.

16. [Toka3aTenu OIEHKH KayecTBa ()yHKIIMOHUPOBAHUS TIOCTABIIMKOB.



17. IlpeameTsl 3aKyIIOYHON JEATEIBHOCTH U HOMEHKJIATypa 3aKyaeMbIX PECYPCOB.

18. [IpeaMeTsl 3aKyNOYHOM NIESITEILHOCTH U HOMEHKIIATYpa 3aKyIaeMbIX PECYpCOB. YUaCTHUKU
3aKYIOYHOM JEATEIbHOCTH U TUIIbI XO35MCTBEHHBIX CBS3€H

19. IlpuHuunel # MOCHEAOBATEIBHOCTh (OPMUPOBAHMSI OPraHU3ALUOHHBIX CTPYKTYD
yIIpaBJICHUS] CHA0KEHUEM.

20. Ilporuo3zupoBanue NOTPEOHOCTH B OPraHU3ALUAX TOPTOBIIH.

21. Ponb JIOrUCTUYECKOM KOOPAMHAIIMN U ONITUMH3AIIMU B 3aKyIKaX.

22. CermeHTanus mopTdeis 3aKyIoK.

23. Crioco0Obl ompeesieHus: TOCTABITUKOB (TIOAPSTIMKOB, UCTIOHUTENCH).

24. CyOBeKTHI Ipoliecca rocyAapCTBEHHBIX 3aKYIOK.

25. TepMHUHOJIOTHS JIOTUCTHYECKOTO YIIPABICHUS CHA0XKEHUEM.

26. Texunonorus «Vendor-managed Inventory — VMI».

27. YupaBieHue B3aMMOOTHOIICHUSIMU C TTOCTABIIMKAMH.

28. YUacTHUKH 3aKYIOYHOM JIEATEIbHOCTH U TUIIBI XO35ICTBEHHBIX CBSI3Ei

29. Vder HeomnpeneIeHHOCTH TMPHU TUIAHUPOBAHUU CTPAXOBOTO 3araca. Mojieiab ONTUMAIbHOTO
(3KOHOMHYHOT'0) pa3Mepa 3aKasa.

30. Lenu n 3ama4u JOTUCTHKYA CHAOKECHUS.

31. Dkosnoruyeckre acneKThl JOTUCTUKU CHAOKESHHUS.

THUITOBBIE 3AJIAHHWS J1J151 IIPOBEPKM YMEHUI:

2-i1 Boripoc Ouneta (30 GamnoB), Bun Bompoca: 3aganue Ha ymenue. Kpurepuii: [TonmHoCTbIO
BBITIOJIHEHHOE 3ajaHue oleHuBaeTcss B 30 OamwioB. 3anaHue BBINOJIHEHHOE YaCTUYHO -
NPOTIOPIIMOHAIILHO BBITIOJIHEHHOM JI0JIE.

Komnerennusi: IIK-1 CnocoGen ocyuiecTB/sITh TAKTHYECKOEe YyIpaBjieHHe NPOLeccaMu
IUIAHWPOBAHUS ¥ OPraHU3alMM MPOU3BOACTBA HA YPOBHE CTPYKTYPHOrO MoJApa3iaejieHus
OpraHu3anuu

YMenue: YMeTb NMpPUHUMATH YIpaBICHUECKHUE DPELICHUS MpU TUIAHUPOBAHWM W OPTaHU3AlHUU
MIPOU3BOJICTBA

3anmaga Ne 1. Onpenenuts MUHUMANbHBIE 3aTPAThHI HA 3aKYIKY MaTepUaIbHBIX PECypCOB

3a)1aqa Ne 2. OHpeI[CJ'H/ITI), KakKnMH HOPMATHUBHBIMHM JOKYMCHTAMU JOJDKCH I10JIb30BATHCA
3aKa34uK MPH BHIOOPE CIIoco0a OmpeIeIeHUs 3aKyIKU

3amaua Ne 3. Ocy1iecTBUTh BRIOOP MOCTABIINKA C TTOMOIIBIO PEUTUHTOBOM OLIEHKH

TUITOBBIE 3ATAHUA JUTA I[TPOBEPKU HABBIKOB:

3-it Bonpoc Owmiera (30 6amioB), BUA Bompoca: 3anaHue Ha HaBblkd. Kputepuit: ITomHOoCTBIO
BBIMTOJIHEHHOE 3amaHue oleHuBaeTrcs B 30 OamnoB. 3agaHue BBIIOJIHEHHOE YaCTHYHO -
IPOMOPLHMOHAIBLHO BBHINOJIHEHHON J0JI€.

Komnerennus: IIK-1 Cnoco0eH ocymecTB/SITh TAKTHYECKOE yIPaBJieHHEe MpoleccamMmu
IVIAHUPOBAHUA M OPraHM3alliM NPOU3BOACTBA HA YPOBHE CTPYKTYPHOIO MOJApa3fe/IeHUs
OpraHM3anuu

HaBbik: BnageTp HaBBIKOM TaKTUYECKOTO YIPABJIECHUS JIEATENBHOCTBIO CTPYKTYPHOIO
MO/Ipa3/ieNICHNs OPTraHU3alMH, YYACTBYIOIIErO B OCYILECTBICHUH 3aKYITOK

3ananue Ne 1. BeiOpath 1€710BOro napTHepa METOA0M aHaIM3a HepapXuit

3amanue Ne 2. 3anosHUTHP HOPMATUBHBIE JOKYMEHTBI, HEOOXOJMMBIE B IMpOIECCe 3aKyNKU U
cHaOXeHus

3amanne Ne 3. OompenenuTs ONTHUMAIBHYKO CTPATETHIO OIUIATHI 3aKYIIa€MbIX MaTepHUaIbHBIX

pecypcoB

OBPAS3EIL BUJIETA



MUHHCTEPCTBO HAYKH M BBICIIIETO 00pa30BaHUS
Poccuiickoit ®enepanuun

®denepaibHOE FOCYIAPCTBEHHOE GHOIKETHOE Hampasnenue - 38.03.02 Menemkment
00pa3oBaTeNpHOE YUPEKICHIE HpO(i)I/IJ'IB - YHpaBJIeHI/Ie Ou3HeCcOM
BbICIICTO 06pasOBaHMs Kadenpa menemxmenTa u ceppuca

«BAVKAJIBCKHM I'OCYJJAPCTBEHHBIN
YHUBEPCHUTET»
(PI'BOY BO «BI'Y»)

,Z[I/ICHI/IHJ'II/IHa - YHpaBJIeHI/Ie 3aKYyIIKaMH1

BHJIET Ne 1

1. Tect (40 GamtoB).

2. OcyIIecTBUTH BEIOOP MOCTABIIUKA C TOMOIIBI0 peUTUHTOBOM orieHKH (30 OasioB).
3. OomnpenenuTh ONTUMAIBHYIO CTPATETHIO OILUIATHI 3aKYIaeMbIX MaTEPHAIbHBIX
pecypcos (30 6amioB).

CocTaBuTEND I1.B. AaTununa

3aBenyronuit kapeapoi O.H. baera

7. llepeyeHb OCHOBHOI 1 I0NIOJHUTEJILHOMN y4eOHOM JUTEepaTypPbl, HEO0X0AMMOM s
OCBOCHHUS IMCUMILUINHBI (MOYJIs1)

a) OCHOBHAsI JIMTepaTrypa:

1. bysykoBa E. A. Exarepuna AmnarosbeBHa, CeicoeBa C. 3axkynku u nocraBumku. Kypc
yIpaBJeHUs acCOPTUMEHTOM B po3Hule/ Exatepuna bysykosa.- CIIO.: ITutep, 2011.-423 c.

2. 3aKymK# TOBapoB, paboT, yCIyr OTACIbHBIME BUAMU IOPUIUYECKHUX UL, yuel. mocodue/ T.
I'. Hopomenko, O. I1. Ironuna, A. A. Kokapesa, 1. A. Cyxanosa.- Upkyrtck: U3a-so BI'YOII,
2013.-120 c.

3. KontpakTHas cuctema B cxemax W TaOnuiax. yded. mocodue. 4-¢ uzi., nepepad. u JOf..-
Hpxkyrcek: U3a-so BI'Y3II, 2014.-352 c.

4. BacunbeBa E.A. Jloructuka [DaeKTpoHHBIA pecype] : yuedHoe mocodue / E.A. Bacuibena,
H.B. Akkanusa, A.A. BacuibeB. — DJeKTpoH. TeKCToBBIe naHHble. — CaparoB: Ai IIu Op
Memma, 2018. — 144 c¢. —  978-5-4486-0143-9. — PexuMm  jgocTyma:
http://www.iprbookshop.ru/71566.html

5. I'ybenxko E.C. KonrpakTHas cucTeMa B IYOJMYHBIX 3aKynkax [DJIeKTpOHHBIM pecypc]:
yueOHo-pakTHyeckoe mocodbue/ E.C. T'yOeHKo— DONEKTpOH. TEKCTOBBIE JaHHbIE.— M.:
Poccuiickuii TocynapcTBEHHBIH yHUBepcuTeT Ipasocyaus, 2016.— 540 c¢.— Pexum gocryma:
http://www.iprbookshop.ru/65861.html.— 95C «IPRbooks»

6. DenepanpHbiii 3ak0H 0T 05.04.2013 N 44-D3 (pea. ot 28.12.2016) "O KOHTPAKTHOU CHCTEME
B__chepe 3aKyIIOK TOBapOB, pPadOT, YCIyr Uil 00ecHeUYeHUs TOCYNApPCTBEHHBIX M
MYHUIOUOAIbHBIX Hyx7a'"
http://www.consultant.ru/cons/cgi/online.cgi?req=doc;base=LAW;n=201274#0

7. XpamkuH A.A. «O KOHTpaKTHOM cucTteMe B cepe 3aKylmoK TOBapoB, paldoOT, YCIYTr JUIs
obecneyeHns TOCYIapCTBEHHBIX M MYHUIIMIANLHBIX HYXKI» Penepanpublil 3akoH oT 05.04.2013
Ne44-D3 (B pepakunu Penepanpapix 3akoHoB 0T 02.07.2013 Nel88-D3, ot 28.12.2013 Ne396-
®3) [DnexTpoHHBIN pecypc]: BBOJHBIA KOMMEHTApHH JupekTopa MHCTUTYTa TOC3aKYIIOK,
npeaceaaresss  AccolMallMid  DKCIEPTOB MO roc3akymkaM, K.3.H. A.A. XpamkuHa/ A.A.
XpaMKUH— DJIEeKTPOH. TEKCTOBLIE HaHHble.— M.: IOpucnpyaenmusg, 2014.— 317 ¢.— Pexum
nocryna: http:// www.iprbookshop.ru/35749.html.— DB5C «IPRbooks

0) MOMOJIHUTE/IbHASA JIUTepaTypa:
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1. IMuckyHoB A. A. Bsrmsanel Ha ¢enepanbHylo KOHTpakTHyIo cucrtemy/ A. A. IluckyHoB//
Howmep xypraina, N 23, C. 35-43, 2011, 4.3 2-202

2. KpuBonoxko A. E. TocynmapcTBeHHble 3aKynku H (OPMHPOBAHHME WHHOBAIIMOHHOMN
skonoMuku/ A.E. KpuBoHoxko.- Mocksa: JIlaboparopust kauru, 2011.-165 c.

3. Uynuna M. M. 3akynku rocyiapcTBeHHBIX M MyHHLIUINIANBHBIX npeanpustuil/ . M. Yynuna//
Howmep xxypraia, Ne 10, C. 3-6, 2017, 4.3 2-202

4. l'amxuuckui A. M. 3akynounas noructuka/ A. M. lamxkunckuii// CripaBOYHHK 3KOHOMUCTA
5. KonrpaktHas cuctema B cdepe 3akymnok: uro HoBoro?// Homep sxypnama, Ne 7, C. 24-27,
2015, 1.3 2-202

6. @aitbepr T. B. Pa3zButue cucremsl npoksiopementa B Poccun/ T. B. ®aitbepr// Monorpadus
(OAHOTOMHUK), Marepuansl 62-i €XKEroHOM KOH(pepeHIUU npogeccopcKo-
MIPEIoJaBaTeIbCKOr0 COCTaBa, JIOKTOPAHTOB, aCIUPAHTOB U CTYyAEHTOB, 24-29 mapta 2003 roaa
(cexmuu pUHAHCOBO-IKOHOMHUECKOTO (akynbrera), C. 259-265, Y. 1, Upkyrck, 2003

7. KommenTapuii k PepepanbHomy 3akoHy oT 05.04.2013 r. Ne 44-P3 «O KOHTPAaKTHOU CUCTEME
B cdepe 3aKymoK TOBapoB, pPabOT, ycayr jjs oOecHeueHus TOCYAapCTBEHHBIX U
MYHHULIMNIATBHBIX HYXI» [DnekTpoHHbI pecypc]l/ FO.B. Xnuctyn [u ap.].— DIiekTpoH.
TeKCcTOBbIe naHHBbIe.— CapatoB: A [lu Dp Menma, 2015.— 608 c.— Pexum jpocryma:
http://www.iprbookshop.ru/49148.html.— 5BC «IPRbooks»

8. Ilepeuenr pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHHMKAUMOHHOI ceTn «MHTepHeT,
HEeO0XOAUMBIX JI1 OCBOCHHMS IMCUHUILIHHBI (MOYJIs1), BKJIKOYasi MpodeccunoHalbHbIe 0a3bl
JAHHBIX U MHGOPMALHOHHO-CIIPABOYHbIE CHCTEMbI

JUis OCBOGHMSI JUCLMIIIMHBI OOYYaroleMycsi HEOOXOAUMBI CJIEIYIOIUE Pecypchbl
UH(POPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit BaiikanbCKoro rocy1apcTBEHHOTO0 YHHBEPCUTETA, ajpec AocTyma: http://bgu.ru/, noctyn
KPYTJIOCYTOYHbIN HEOTpaHWYEHHBIN U3 10001 Touku MHTepHET
— NUBUC - YHuBepcaibHble 60a3bl TaHHBIX, agpec goctyna: http://www.dlib.eastview.ru/. noctyn
KpYTIJIOCYTOUYHbI HEOTpaHWYEHHBIN U3 J1000iM Touku MHTEpHET mpu YCIOBUM PETUCTPALUU B
bI'y
— Hayunas onexktponnas Oubnmoreka eLIBRARY.RU, anpec pocryma: http://elibrary.ru/.
JOCTyll K POCCHUMCKUM JKypHalaM, HaXOZSAIIMMCS IOJHOCTBIO MM YaCTUYHO B OTKPBITOM
JIOCTYTIE MTPH YCIOBUU PETUCTPALIUU
— Odunmansubiil cailT EnuHolt nHGOpMaMOHHOM cucTeMbl B cdepe 3aKyMoK, ajpec J0CTyma:
http://www.zakupki.gov.ru. 1ocTym HeorpaHUYEHHBII
— Odunmansubii caiit Mucturyra ['oc3akynok, anpec goctyna: http://www.roszakupki.ru.
JIOCTYI HEOTPAHUYEHHBIN
— Odunmansueiiil cailt Komuccun OOH no mpaBy mexxayHaponaHoit Toprosimu (FOHUCTPAJD),
aapec noctymna: http://www.uncitral.org. 7oCcTyn HeorpaHUYEHHBII
—  ®@opym  «Tenmeppl.py mopTtan  3(p(EKTUBHBIX  3aKylmoK»,  aapec  JOCTyMa:
http://www.tendery.ru/. tocTyn HeorpaHUYEHHbII
— DnexkTpoHHO-OnOMMOoTeuHast cuctema [IPRbooks, agpec moctyma: http://www.iprbookshop.ru.
JIOCTYII HEOTPaHWYEHHBIN

9. MeToauveckne yKa3aHus AJs 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIIMHBI (MOAYJIs1)

N3yyaTe AMCHUIUIMHY PEKOMEHAYETCS B COOTBETCTBHMU C TOM MOCIEHOBATEIBHOCTHIO,
KoTopasi o0O3HadeHa B €€ cojiepaHuHW. J[s yCHenrHoro OCBOCHHsI Kypca oOydaromiuecs
AOJDKHBI HMMETH IICPBOHAYAJIBHBIC 3HAHUA B o0OJactu HWHHOBAIIMOHHOI'O MCHEI’)KMCEHTA,
MPOMBILIUIEHHOW JIOTUCTUKH, JIEKTPOHHON KOMMEPIIUH.

Ha nexkumsix mpernopaBarenb 03BYyYMBAET TEMY, 3HAKOMUT C MEPEUHEM JIUTEPATYpPhI 11O
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAaHHOW IMCLUIUIMHE, PAcCKphIBaeT ee
pakTHYecKoe 3HadeHue. B xone Jekiuil cTyleHTy HeoOXOAUMO BECTH KOHCIEKT, (PUKCHPYS
OCHOBHBI€ MTOHATHUS U MPOOIEMHBIE BOTIPOCHI.
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[IpakTHueckue (CeMUHAPCKUE) 3aHSATHUS 110 CBOEMY COJICPIKAHUIO CBSI3aHBI C TEMATHKOM
JICKIMOHHBIX 3aHATUH. HaunHaTh MOATOTOBKY K 3aHATHIO 11€JIECO00Pa3HO ¢ KOHCIEKTA JIEKLIUH.
3amanue Ha TPAKTHYECKOEe (CEMHHApPCKOE) 3aHSATHE COOOMIAeTCsl OOyYaroIuMcs OO0 €ro
npoBeneHus. Ha cemuHape mpenogaBaTenb OpraHu3yeT OOCYXKIEHHE STOW TEMbl, BbICTyHas B
Ka4yecTBE OpraHu3aTopa, KOHCYJIbTaHTA M HKCHEpTa Y4eOHO-TIO3HABATEIBHOW ESTEIbHOCTH
o0ydJaromerocs.

N3ydyenne quCUIUIMHBL (MOJTYJIs1) BKIIOYAET CAMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMU BHJIaMU CaMOCTOSITEILHON pabOThI CTYACHTOB C y4acTHEM IIpenoaaBareneit
SIBIISTFOTCSL:

* TEKYIIHE KOHCYJIbTAIUU;

* KOJUIOKBHYM Kak (popMa KOHTPOJIS OCBOCHHUS TEOPETUUECKOTO CO/ICPIKAHUS TUCIIUILIIHH:
(B yachl KOHCYNBTAIU, IPEAYCMOTPEHHBIEC YUYEOHBIM IJIAHOM);

OCHOBHBIMHU BH/IaMHU CAMOCTOSITENILHON PabOTHI CTYACHTOB 0€3 yJacTus MpernoiaBaTeneit
SBIISIOTCS:

* (hopMupoBaHKE U YCBOCHUE COACP)KaHUS KOHCIIEKTA JICKIIUI Ha 6a3e peKOMEH/I0BaHHOM
JIEKTOpPOM Yy4eOHON nuTeparypbl, BKIO4Yas WHGOPMAIMOHHBIE OOpa30BaTEIbHBIE PECYPCHI
(27EKTpOHHBIE YUEOHUKH, 3JIEKTPOHHbIE OMOINOTEKH U Jp.);

* CaMOCTOSITENIbHOE H3yYEHUE OTIENbHBIX TEM WJIM BOMPOCOB MO Y4YeOHUKAM WIU
y4eOHBIM TTOCOOUSIM;

* HamucaHue pedeparos;

* TOJITOTOBKA K CEMUHAPaM ;

* ujp.

10. Ilepeyenb HH(POPMALIHOHHBIX TEXHOJIOT Ui, HCIIOJIb3YeMbIX IIPH OCYIIECTBJICHUHU
00pa30BaTeIbLHOIO NMpoIecca Mo JMCHUILIHHE (MOYJ110), BK/II0Yasi lepevYeHb
NPOrpaMMHOro odecrevyeHust
B yueOHOM mporiecce UCONb3yeTcs Cleayolee MporpaMMHOe 00ecieueHue:
— Koncynprantlntoc: CBoiHOE pernoHaIbHOE 3aKOHOAATENIbCTBO,
— Koncynsrantllmoc: Bepcus [1pod - nunbopmanronHas cipaBoyHasi CUCTEMA,
— MS Office,
— T'apanTt nnardopma F1 7.08.0.163 - nnpopmanonHas cupaBoyHasi CUCTEMA,

11. Onucanne MaTepuAJIbHO-TEXHNYECKOI 0a3bl, HEO0OXO0AMMOM JJIf1 OCYLEeCTBJICHUSA
00pa3oBaTeILHOIO NMpoIecca Mo JUCUUILIHHE (MOIYJII0):

B ydeGHOM mpoliecce UConb3yeTces ciaeayromiee 000pyI0BaHKe:
— [TomenieHus A1 CaMOCTOSTEILHON pabOTHI, OCHAIIIEHHBIE KOMITBIOTEPHON TEXHUKOM C
BO3MOXKHOCTBIO TIOJIKITFoUeHUS K ceTr "MHTepHeT" n o0ecnieueHrneM JOCTYIa B AIEKTPOHHYIO
nH(pOpPMaIMOHHO-00Pa30BaTEIHHYIO CPEY BY3a,
— YueOHble ayTUTOPUU AT TIPOBEACHHUS: 3aHATHI JEKIIMOHHOTO THIIA, 3aHATUI CEMUHAPCKOTO
THUIIA, TPAKTUYECKHUX 3aHITHH, BBIMOTHEHUS KYPCOBBIX PabOT, TPYMITOBBIX M MHANBUIYaTbHBIX
KOHCYJIbTAILINH, TEKYILIEr0 KOHTPOJIS U MPOMEXYTOYHOM aTTecTallu, YKOMILJIEKTOBAHHbBIE
CHeHaIN3UPOBAHHON MEOEIBIO0 U TEXHUYECKUMU CPEACTBAMH 00yUYeHHUs,
— Habopsl 1eMOHCTpalinOHHOTO 000pyI0BaHUs U Y4eOHO-HATJISTHBIX TOCOOU



